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Résumé : What are the components of high performing healthcare systems that 
transcend different national healthcare contexts?  This presentation outlines the 
findings of a three year study that examined the strategies, investments and 
decisions that were used by 5 healthcare systems in three different countries 
(England, Sweden and the US). Healthcare systems around the world struggle to 
create higher quality outcomes while managing costs. Much recent attention has 
focused on differences in policy frameworks between different countries and their 
impact on care. However, important lessons can be learned by focusing on high 
performing regional systems that consistently outperform other organizations in 
their countries. The Quality by Design project aims to identify and define the 
elements of a health care system capable of quality improvement, and suggest 
strategic investments - models, approaches and tools - for implementing these 
elements. 
 
Several common themes and strategic tensions emerge in the evolution of these 
high performing healthcare systems.  First, leaders need to embrace quality as a 
business strategy, investing in staff and other resources to develop the skills to 
support improvement at the local, organizational and system level. The need for 
such investments often competes with other priorities and frequently occurs at 
times of financial crisis when the need to change is evident, but resources are 
stretched. Thus leaders need to see quality as the core focus, not just one of many 
strategies. Measurement is a critical element in guiding performance and leaders 
need to create a system where measures help to align activities across the system, 
and inform decisions at the “microsystem” and local levels, but do not result in 
micro management.  High performing healthcare systems focus on the local 
adaptation of new ideas, and use strategies to test and deploy new initiatives that 
facilitate local spread.  There is no simple formula or roadmap for creating high 
performing healthcare systems, but in managing these strategic tensions leaders 
can energize staff, and create a broad focus on improvement that moves beyond 
local projects. The applicability of these ideas to the Canadian healthcare 
environment will also be explored in the experience of two Canadian cases studied 
in this project. 
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